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Project Purpose

Develop a sustainable education framework to improve capacities in 

managing acutely unwell and critically unwell COVID-19 across 

Grampians Health. Developing capacities will improve current skills and 

expertise to foster collaboration, communication as well as site-

based independence in preparation for management of COVID-19 and 

critical care surges.





Modules for Evaluation

Pathophysiology of 
COVID-19

Recognising the 
Deteriorating Patient

Oxygen Therapy

Mechanical 
Ventilation

Introduction to 
Critical Care

Suctioning
Routine 

Cardiorespiratory 
Investigations

Caseload 
Management for 

People with COVID-
19



Method

New World Kirkpatrick Model
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Knowledge Self-Efficacy



Level 3

(Behaviour)

46 Observational peer assessments completed 

by clinical staff in the workplace



Level 4

(Results)
Strongly Agree Somewhat Agree

Staff preparedness

Response to I feel more prepared to 

manage patients with COVID-19.

Relevance

Perceived relevance to additional 

skills potentially required during a 

COVID-19 surge period.

Interest in allied health educational 

opportunities

Response to I would like to see more 

internal education opportunities within 

Allied Health at Grampians Health .

8/10
F I N D I N G

10/10
F I N D I N G

8/10
F I N D I N G



Implications
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