
Grampians Mental Health & 
Wellbeing Service

Co -design, Co -Production & 
Recovery Oriented Service 
Transformation Initiative



A journey of 
a thousand 
miles begins 
with a single 
step 
Lao Tzu



What 
Is 
ROSTI? 



LLEW workforce 
growth

Co design

Culture

Where
Did 
We
Start?



CULTURE

Development of Unique Values 
Proposition and practice principles 
in consultation with Leadership 
group and LLEW workforce 



We are Grampians Area Mental Health 
Service. 
We are one of many parts of the mental 
health ecosystem.
We are a human rights based organisation 
first and foremost. 
We partner with people who experience 
psychological distress and who are the most 
vulnerable to live well in our community.
Our Clinical practice creates intentional 
opportunities for people to recover gaining 
the confidence, competence and resilience 
to live expansively with increasing ability to 
navigate the challenges that life may bring.

Unique Values Proposition



Be led by the 

person

" Not about you   

without you"
Beyond Risk 

Management  

Engage 

personally / 

personalised

We are 

compassionate 

& kind

Collaborative 

learning

Practice 

Principles



A compelling story is the 
first step in creating a 
shared understanding

 Vibhas Ratanjee

CULTURE
Culture eats strategy for breakfast 

Peter Drucker

Problems cannot be solved 

with same mindset that 

created them
 Albert Einstein

You know, Im all for progress. 

It's the change I object to
Mark Twain



Lived

&

Living

Experience 

Workforce

 Growth



Lived

&

Living

Experience 

Workforce

Growth



Following the success of Community of 
Practice:

• Co – Led Working groups commissioned 
focusing in design of policy and forms. 
(60 volunteers across 5 groups)

• Co - Design of in house  ROSTI training.

Co-Design 



Challenges and Learnings
Learnings

• This a long journey and we 

need to quarantine time to 

focus on the change

• Success requires a 

demonstrated commitment 

form all staff especially 

Leadership

• Some of the best ideas do not 

come from the Leadership 

team 

Challenges
• Moving out of our comfort zone 

and being vulnerable particularly 

with people who use our service

• Maintaining focus and moving 

forward amongst demand and 

staffing challenges

• Engagaing our Acute health 

colleagues in transformational 

change 



• Continue to create intentional 
opportunities to support our 
staff to work together in a co 
design framework

• Development of measures to 
track our progress and success

Where to from here? 
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