


Stamell Regronal Health provides a complete continuum of integrated ficalth
and reflated services, by providmg the lughest qualin: tacilitres and skills
delivered i a personadised and caring environiment.

The lollovwing st o wie accompaning behaviours form the basie set of beliefs
vncder winelr Stavelf Regional Health operates:

 Displavs attenion (o detaf when carrying onr thermr role

»  Phins work practuce and is outcomne focused

v [lses problem sohing strategres to aclueve maxannm results
s Performs themr role to ensure appropriate service delivery

= Shares mformagion and ieas reachily
®  Talues new ideas and mnovation
= Applies new ideas and embraces change wihen appropriate
Lnsures panents, families and stalf have aceess to appropriate services

= Kespects the uingue nature ol each person to assure dignity for all Is mameamed
o Displavs atrzhutes of truth and honesty
®  Lnsures confidentalin: and privacy 1s assured at afl tines

Exhibits rehabiline and punciualioe at work

= rovides services that are patient cenred

m  Displavs commtiment to contmuous qualin improvement

w  {Zeys the theorof enidence basced practice to ensure best possible outcomnes

»  Demonstrates Best Practice through climcal excellence and professional conduct
Comnnirs to continuty of care as a preferred strategy

»  Provides services that are paticnr centred

v Dusplays comnutment to continuous quality nmprovernent

»  Ulses the theor of evidence based pracuce to ensure best possible outcomes

*  Demounstrates Best Practice through climical excellence aud professional conduct
Conunts to the mtegration ol best teclmology, svsteins and processes to manage
and record relevant niethods of work

B VY (O participale I nen Intaines

= Contributes ideas when setting neyw diections

®  Strnes lor best outconnes for all stakeholders and the Stawell Conununigy

= Displays a millingness (o consider others goals and priorties when making decisions









clinicians, staff and Board members. The
outcome of this process was the adoption
of a strategic plan in November 2004,
supported by the Department of Human
Services, that identified seven (7)
strategic objectives for the health service,
namely:

Improve health status of community
Workforce

Partnerships

Financial Management

Information Technotogy

Risk Management

Capital Planning

NoanRwNe

The Board regularly reviews the details in
the plan and the progress in advancing the
objectives.

e s o wengoeew oo FEPOrE a trading
surplus of $100,000 (subject to audit)
compared to a trading surplus of $30,000
the previous year. Total revenue for the
entity increased from $13.5m to $14.2m.
(This figure excludes capital grants and
donations.) The Board expresses its
gratitude to all staff for ensuring costs
continue to be contained without
compromising patient care.

A particularly pleasing aspect of our
financial viability is the ongoing support of
our lecal community. In the current year
we received a total of $510,000
comprising $266,000 for capital building
appeal, $199,000 in donations and
bequests to the Foundation and $45,000 in
general fundraising.

A truly remarkable achievement that the
community can be justly proud of.

ine recruiunent and retention of Doctors,
Nurses and Allied Health Staff to our
community is the single greatest challenge
for the health service to manage. This
challenge is consistent with the majority of
rural communities.

During the year we welcomed three new
Doctors to our community - HNeelima
Reddy, Divya Sood and Nazira Carrim-
Ganey. We trust each of these three
Doctors find their time in Stawell
rewarding and stimulating. We also wish
to congratulate Dr. Peter Carter on
completing his anaesthetic training at
Bendigo hospital in November 2004. This
twelve month training was undertaken
with a significant degree of personal and
family  disruption and is  greatly
appreciated and acknowledged by the
health service.

A highlight of the year was the Graduation
Ceremony conducted on June 20, 2005,
involving 24 staff members. The
ceremony involved 19 staff members who
had successfully completed Certificate III
in Health Support Services and 5 staff who
had successfully completed Certificate IV
in Assessment and Workplace Training.
The ceremony was attended by the Mayor
Cr. Bryan Small, Mr. Joe Helper, Board
Members and Staff of Stawell Regional
Health.

During the year we farewelled a number of
valued long serving staff members
including Merrilyne Middleton, Tracey
Pianta, Lynette Clayton, Valerie Kennedy,
Lynette Willcock and Darren Clark. At the
same time we welcomed a number of new
staff including Enid Smith to the position of
Deputy Director of Clinical Services and
Greg Reeve to the position of Aged Care
Manager, Macpherson Smith Nursing
Home.

A most important initiative, implemented
during the year in response to medical
workforce shortages, was to alternate
weekend procedural on call arrangements
with East Grampians Health Service
(Ararat Hospital). This arrangement
ensures emergency surgical and obstetric
services remain available to the sub-region
7 days per week, 24 hours per day. This
arrangement commenced January 8, 2005
and in a recent questionnaire to
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